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Challenge

As the organisation expanded, document managemer beme

increasingly complex and inefficient. Files were stored cromulti
systems and folders, with no unified structure or goverfhan plac
‘ curments, I
to wasted time, duplicated work, and version control is S eséiditionally,

there was no seamless link between Salesforce and document storage,
causing disconnection between sales data and associated documentation.
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Departments struggled to locate and manage critical




Solutions

We implemented Microsoft SharePoint as the organisation’s central
document management and storage platform. A well-structured library
system was designed with dedicated sections for each department,
promoting clarity and consistent file organisation.

To enhance operational efficiency, we integrated Salesforce with SharePoint
using Microsoft Power Automate. This automation ensured that whenever a
new Opportunity was created in Salesforce, a corresponding folder was
automatically generated in SharePoint, following a predefined naming
convention. This reduced manual effort, improved document tracking, and
ensured that all relevant sales documentation was stored in the correct
location from the outset.

Results

o Improved document organisation and discoverability across
departments

o Automated folder creation, saving time and eliminating manual setup
errors

« Enhanced collaboration, with a centralised location for all documents
tied to Salesforce opportunities

o Reduced time spent searching for files, resulting in increased
productivity

e Stronger version control and governance, ensuring consistency and data
integrity
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